
 

Supporting Children with Special Educational Needs and Disabilities (SEND) Policy 

Policy Statement 

We provide an inclusive environment in which all children, including those with Special 
Educational Needs and Disabilities (SEND), are supported to ensure they achieve the 
best possible educational and developmental outcomes. 

• We have explicit regard for the DfE Special Educational Needs and Disability 
Code of Practice (2015) – 0 to 25 years. 

• We ensure our provision is completely inclusive and accessible to all children. 

• We work in close partnership with parents, children, and external agencies to 
identify and meet individual needs through targeted SEND strategies. 

• We continuously monitor, review, and adjust our policy, practice, and 
environment to maintain the highest standard of inclusive care. 

Roles and Key Procedures 

• Designated SENCO: Our designated Special Educational Needs Co-ordinator is 
Donna Thresher. 

• Shared Responsibility: While the SENCO oversees the framework, the care and 
provision for children with special educational needs is the active responsibility 
of all members of staff within the setting. 

• Inclusive Admissions: Our admissions practice ensures equality of access and 
opportunity for every child, regardless of need. (Please see our ENCO / Equality & 
Diversity Policy). 

• Early Identification: We actively apply targeted SEN support frameworks to 
identify any potential developmental delays or specific needs as early as 
possible. 

• The Graduated Approach: We utilize a "Person-Centred Planning" system to 
implement the Assess, Plan, Do, and Review cycle. Extra support and custom 
strategies are formally highlighted within the child’s individual SEND One Plan. 

• Consent & Referrals: We strictly follow current local authority referral 
procedures and always obtain formal, written parental permission before 
accessing outside agencies, specialists, or our assigned Inclusion Partner. 



Identification and Progress Tracking 

We gather insights into a child's unique needs, strengths, and preferences through a 
continuous, structured process: 

[First Visit & All About Me] ➔ [Baseline & Observations] ➔ [2-Year Progress Check] ➔ 
[One Plan / Person-Centred Review] 

1. Prior to Starting: Information is collected via our First Visit Form and the All 
About Me document. This gives us an initial insight into the child's family setup, 
likes, dislikes, medical information, and what is important to them, allowing us 
to discuss initial support requirements. 

2. Ongoing Assessment: Data and insights are continuously gathered by staff 
through regular observations, information shared by previous settings, our 
baseline assessments, and the statutory 2-Year-Old Progress Check. 

3. Collaborative Planning: Where a specific need is identified, we develop a One 
Page Profile and a SEND Personalised Plan. We host One Plan meetings 
involving parents, preschool staff, outside agencies, and specialists. These 
specialists advise our setting on custom targets, specialized resources, and any 
specific equipment required. 

Working in Partnership with Parents and Children 

• Child Centered: We ensure that children with SEND are appropriately involved 
at all stages of their graduated approach, carefully accounting for their level of 
ability and communication understanding. 

• Parental Collaboration: We work hand-in-hand with parents to maintain a 
transparent, positive partnership. Parents are kept fully informed at every single 
stage of the assessment, planning, provision, and review process. 

• Independent Advice: We actively provide parents with information on 
independent advice channels. The Essex Local Offer is our primary 
recommended starting point: www.essexlocaloffer.org.uk. 

High Needs, Funding, and Resources 

• EHCP Support: We have robust systems in place to fully support children with 
complex or severe needs through the statutory assessment process, which may 
culminate in an Education, Health and Care Plan (EHCP). 

• Supplementary Funding: Where applicable, the setting will actively apply for 
supplementary grants to support the child's environment, including Inclusion 
Grants, DAF (Disability Access Funding), and the Family Innovation Fund 
(FIF). 

http://www.essexlocaloffer.org.uk/


• Communication & Specialisms: We integrate high-impact visual aids 
throughout the setting to support learning and development. We proudly 
promote our internal specialisms, such as Makaton-trained staff. 

• Continuous Professional Development (CPD): Through our Inclusion Partner, 
we actively access dedicated in-service training for our parents, practitioners, 
and volunteers to stay ahead of best practices. 

Accountability and Quality Assurance 

• Effectiveness Reviews: We evaluate the success of our SEND provision by 
collating and reviewing data from One Plan reviews, staff/management 
meetings, external agency feedback, parental views, Ofsted inspections, 
complaints, and local cluster meetings. 

• Complaints Procedure: The setting provides a transparent complaints 
procedure for parents who feel their child's needs are not being met. 

• Policy Cycle: This policy, along with its practical implementation, is formally 
monitored and reviewed on an annual basis. 

Further Guidance & Statutory Frameworks 

• Statutory Framework for the Early Years Foundation Stage (EYFS) (2024) 

• SEND Code of Practice 0-25 years (2015) 

• Children and Families Act 2014 

• Equality Act 2010 

• Helping Young Children with Autism to Learn (Good Practice Guidance) 
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